
SUPERINTENDENT 
WORKSHOP Office of Public Instruction



WELCOME & LEADERSHIP SUPPORT
CHRISTY MOCK-STUTZ, ASSISTANT SUPERINTENDENT | (406) 444-5658

 Office Hours - Wednesday 10:00-11:00 am
 These office hours are specifically for district and county 
superintendents. OPI staff will share important upcoming information 
and will be available to answer questions. These office hours are every 
Wednesday from 10:00-11:00 a.m., at the zoom link below

 https://mt-gov.zoom.us/j/85381842220?pwd=cXpNTjIxenlYTytWNzJLTXFVSGVyUT09

https://opi.mt.gov/Leadership/School-Leadership-Support
mailto:christy.mock-stutz@mt.gov
https://mt-gov.zoom.us/j/85381842220?pwd=cXpNTjIxenlYTytWNzJLTXFVSGVyUT09


STATEWIDE TESTING
MARIE JUDISCH, TEACHING & LEARNING SENIOR MANAGER| (406) 444-5883

 Published Test Windows

 How to support System Test Coordinator (STC)

 Meet the Assessment Team 

https://opi.mt.gov/Leadership/Assessment-Accountability/MontCAS
mailto:Marie.Judisch@mt.gov
https://opi.mt.gov/Portals/182/Page%20Files/Statewide%20Testing/Landing%20Page/Published%20Test%20Windows_2021_ver2.pdf?ver=2020-10-27-092258-750
https://opi.mt.gov/Leadership/Assessment-Accountability/MontCAS/Stay-Informed
https://opi.mt.gov/Leadership/Assessment-Accountability/MontCAS/Assessment-Team


SCHOOL ACCREDITATION
 ELLERY BRESLER, ACCREDITATION SPECIALIST| (406) 444-2410

 MICHELLE PRICE, ACCREDITATION SPECIALIST | (406) 444-4317

 Please look at our page for training resources and updates 
on PART 2 of the new accreditation cycle 
Guidance Website

 Think Tank working on remaining ISAP Areas 
Graduate Profile, Educator Effectiveness, Proficiency-Based Learning Model, 
School Climate 

 The release of the Criterion Reference Guide and Platform 
Template will be in September. 

https://opi.mt.gov/Leadership/Assessment-Accountability/School-Accreditation
mailto:Ellery.Bresler@mt.gov
mailto:Michelle.Price@mt.gov
https://opi.mt.gov/Leadership/Assessment-Accountability/School-Accreditation#11112312994-accreditation-guidance-website
https://sites.google.com/opiconnect.org/accreditation-process/home
https://opi.mt.gov/Leadership/Assessment-Accountability/School-Accreditation/Accreditation-Think-Tank


ACHIEVEMENT IN MONTANA (AIM)
 NICOLE THUOTTE, AIM UNIT MANAGER| (406) 444-2080

 Data Collection Calendar
 Guide for the year on collections
 Student Photo State Repository 

 Please make sure your AIM Contact Information is updated. 

 Infinite Campus (AIM) User Guides located under the Data 
Collection Information at bottom of page.
Good Resource for you as you begin to enter in data 

https://opi.mt.gov/Leadership/Data-Reporting/AIM-Achievement-in-Montana
mailto:NThuotte@mt.gov
https://opi.mt.gov/Portals/182/Page%20Files/AIM/1%20AIM%20MAIN%20PAGE/AIM%20Data%20Collection%20Schedule_FINAL.pdf?ver=2023-09-05-143331-210
https://opi.mt.gov/Leadership/Data-Reporting/AIM-Achievement-in-Montana#10765912931-infinite-campus-aim-user-guides


ACHIEVEMENT IN MONTANA (AIM)
 NICOLE THUOTTE, AIM UNIT MANAGER| (406) 444-2080

 Meet the AIM Team

 SEID Creation Guide 

https://opi.mt.gov/Leadership/Data-Reporting/AIM-Achievement-in-Montana
mailto:NThuotte@mt.gov
https://opi.mt.gov/Information-Technology/Meet-the-Team-Data-Operations#AIM
https://opi.mt.gov/Information-Technology/Meet-the-Team-Data-Operations#AIM
https://opi.mt.gov/Portals/182/Page%20Files/School%20Accreditation/SEID%20Creation.pdf?ver=2024-08-13-164229-270


ACCESS TO OPI INFORMATION REPORTING SYSTEMS
 ALAN GROVER, SECURITY ANALYST| (406) 444-3502

 OPI Secure Portal
 You will work with the program staff to get access 
to applications

 It may take a day or two to get access 

 Please keep your user accounts up to date to 
ensure only those you want have access to the 
applications for your district.   

 Helpful links are at the bottom of the sign-in page 

https://opi.mt.gov/Leadership/Data-Reporting/Access-OPI-Reporting-Systems
mailto:agrover@mt.gov
https://apps.opi.mt.gov/osp/default?param=timeout


SPECIAL EDUCATION
 DANNI MCCARTHY, SPECIAL EDUCATION DIRECTOR| (406) 594-3610

 Meet the Special Education Team
 Kimberlea Emmons, Fiscal & Reporting Manager – Can help with E-Grants applications for Special 

Education

 Katie Mattingley, Montana Autism Education Program – Can assist with behavioral observations  

 Annette Gorton, Special Education Family Liaison – Will work with the districts and the parents if the 
parents have any concerns.

 Special Education Data Collection Timelines

https://opi.mt.gov/Educators/School-Climate-Student-Wellness/Special-Education/Special-Education-Family-Resources
mailto:DMcCarthy@mt.gov
https://opi.mt.gov/Educators/School-Climate-Student-Wellness/Special-Education/Meet-the-Team
mailto:kimberlea.emmons@mt.gov
mailto:Katie.Mattingley@mt.gov
mailto:Annette.Gorton@mt.gov
https://opi.mt.gov/Portals/182/Page%20Files/Special%20Education/IDEA%20Data/Month%20by%20Month%20Special%20Education%20Data%20Unit%20Timelines.pdf?ver=2023-08-31-113036-567


District Superintendent Training
Office of Public Instruction | Presented by School Finance Division
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Agenda
 Website areas of interest 

o OPI 
 Public Charter Schools
 School Trustee Repository

o School Finance Website
 Understanding School Finance
 School Finance Budget Website
 State School Payments
 Auditing
 Tuition & Attendance
 OPI Compass

 Authorized Representative
 Access request information

o Information for District Superintendents
o OPI Secure Portal 
o Updating Contacts 
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OPI WEBSITE REVIEW
 OPI main page
 School Trustee Repository
 Charter Schools



Montana Office of Public Instruction Homepage: OPI.mt.gov 
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Use the search bar 
to find what you 

need

Browse through the 
menu to locate 

pages

Quick links for 
current, priority 

items

Click on the OPI 
Logo on any OPI 

webpage to 
return to this 

homepage

Scroll down for 
videos, helpful 

information, links 
and more
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Trustee information 
is updated by your 
District Clerk in the 
OPI Secure Portal
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SCHOOL FINANCE WEBSITE REVIEW
 Understanding School Finance
 School Finance Budget Website
 State School Payments

 Audit

 Tuition & Attendance

 OPI Compass



School Finance Webpage Go to: OPI>Leadership> School Finance

Slide 8



School Finance Webpage Go to: OPI>Leadership> School Finance

Slide 9
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School Finance Webpage
Go to: OPI>Leadership> Finance & Grants> School Finance> School Finance Information

Understanding 
Montana School 

Finance
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School Finance / Budgets
Go to: OPI>Leadership>Finance & Grants>School Finance>Budgets

Budgets



Slide 13



Slide 14

Historical Reports

Other helpful 
worksheets and 

information

Timeline

Historical Reports
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School Finance / Auditing
Go to: OPI>Leadership> Finance & Grants>School Finance>Auditing

Slide 16

Regulatory 
information

Information and 
resources for 

school

Information and 
resources for 

auditors, including 
prior year reports, 

letters, and 
information

Regulatory 
information



School Finance / State School Payments
Go to: OPI>Leadership>Finance & Grants>School Finance>State School Payments

Slide 17

State School 
Payment



Slide 18



School Finance / Tuition 
and Attendance

Go to: OPI>Leadership>School Finance>Tuition and 
Attendance
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School Finance / Compass
Go to: OPI>Leadership>Finance & Grants>School Finance>Compass

OPI Compass
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School Finance / Compass
Go to: OPI>Leadership>Finance & 
Grants>School Finance>Compass

Due Dates in the 
School Finance 

section
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Authorized Representative
 Who is the Authorized 

Representative?
 What is the role of the 

Authorized Representative?



Who is the Authorized Representative?

An Authorized Representative (AR) is a person who legally acts 
on behalf of the subgrantee of federal and state grants. The 
authorized representative is the liaison between the subgrantee 
and the grantor.

Typically, the District Superintendent is assigned the role of AR 
as soon as the District Clerk enters their contact information in 
OPI Contacts.
If updating OPI Contacts doesn’t apply the AR role to the District 

Superintendent, contact CentralUpdates@mt.gov
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What is the role of the Authorized Representative (AR)?

The signature of the AR forms a legal contract between the 
subgrantee and the grantor agency, the OPI.

By signing or submitting documents on behalf of the 
organization, the AR commits the subgrantee to perform within 
the terms of the grant agreement, common assurances and 
specific program assurances, administrative requirements, 
programmatic requirements, etc.

The signature of the authorized representative:
 protects the legal rights and interests of the subgrantee; and 

 commits the subgrantee lo fulfill obligations of federal projects.
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The Authorized Representative is responsible for:

Developing a work plan or calendar to administer and achieve the goals and 
objectives of the grant award;

Informing the clerk/business manager of the local education agency (LEA) or 
other entity of the application, approval of the award, applicable 
requirements for allowable costs of the program, reporting requirements, 
budget or program modifications (i.e. "amendments"), closeout procedures, 
etc;

Completing and submitting the E-Grants Security Assignments form to set up 
staff roles and access rights in the E-Grants system;

25

What is the role of the Authorized Representative (AR)? (Cont.)



Ensuring the entity meets the Federal Financial Management Standards 
(see Fiscal and Accounting Requirements in section 400.1 of this 
handbook);

Ensuring an appropriate system of time and effort records is used in cases 
where an employee paid using grant funds is also paid using local or state 
funds or funds of another federal program (see Time and Effort in section 
400.4 of this handbook);

Submitting timely, accurate program reports and ensuring the person 
responsible for fiscal reporting is also prompt and accurate; and

Ensuring the grant award is administered in compliance with applicable 
state and federal laws and regulations.
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What is the role of the Authorized Representative (AR)? (Cont.)



Authorized Representative (AR)
Useful materials and resources

• Resources:

 Montana State and Federal Grants Handbook
Located at: OPI > Leadership> Finance & Grants> EGrants> 

Grant Management

Contact us at CentralUpdates@mt.gov
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Access Request 
Information

 Information for District Superintendents
 OPI Secure Portal 

 Updating Contacts



Application Access Resources
Go to: OPI>Leadership>School Finance>School Finance Application Resources
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Slide 30

Application Access Resources> 
District Superintendent



Application Access Resources
Go to: OPI>Leadership>School Finance>School Finance Application Resources
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Application Login Links > MAEFAIRS System



Slide 33
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Updating OPI Contacts
OPI Contacts information for:
Trustees
District Superintendent
District Clerk
Board Chair
Principal

Can be updated by your District 
Clerk in the OPI Secure Portal in 
OPI Contacts.
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WORK CLOSELY 
WITH YOUR CLERK!
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Autumn Belmont
Budget Analyst
(406) 444-9852

Autumn.Belmont@mt.gov

Amanda Zigan
Computer Support 

Specialist
(406) 444-3096

Amanda.Zigan@mt.gov

Barbara Quinn, CPA 
School Finance Manager

(406) 444-3249
barbara.quinn@mt.gov



ELEMENTARY & SECONDARY SCHOOL EMERGENCY 

RELIEF (ESSER)
 WENDI FAWNS, ESSER/EANS DIRECTOR| (406) 437-8595

 REBECCA BROWN, ESSER PROGRAM MANAGER| (406) 437-4795

 ESSER III 
Obligated/Spent/Expended Deadline 
September 30th, 2024

 New Superintendents and clerks 
please look at the Resources, FAQs 
and Guidance for video and pdf user  
guides located at the bottom of the 
ESSER Page

https://opi.mt.gov/COVID-19-Information/ESSER
https://opi.mt.gov/COVID-19-Information/ESSER
mailto:wendi.fawns@mt.gov
mailto:rebecca.brown@mt.gov
https://opi.mt.gov/COVID-19-Information/ESSER#10664912076-resources-faq-and-guidances
https://opi.mt.gov/COVID-19-Information/ESSER#10664912076-resources-faq-and-guidances
https://opi.mt.gov/COVID-19-Information/ESSER#10664912076-resources-faq-and-guidances


E-GRANTS
 ZACH HAWKINS, TITLE I, FEDERAL GRANTS UNIT DIRECTOR| (406) 444-3083

 Consolidated Application needs to be created by September 1st, 2024; 
It needs to be submitted by September 30th, 2024
 E-Grants Log-in

 Helpful Tips for E-Grants
User Guides located before you log-in can help 
Use the “Click for Instructions” at the top of page in E-Grants 
application
DO NOT hit the back button or refresh button on your browser 

https://opi.mt.gov/Leadership/Finance-Grants/E-Grants
mailto:Zachariah.hawkins@mt.gov
https://egrants.opi.mt.gov/opigmsweb/logon.aspx


E-GRANTS
 ZACH HAWKINS, TITLE I, FEDERAL GRANTS UNIT DIRECTOR| (406) 444-3083

 E-Grants Log-in
 Authorized Representative / school staff account requests and changes: Authorized Representative changes 

Authorized Representatives (ARs), usually the district superintendent, MUST be set up by the district clerk in OPI 
Contacts (located in the OPI Secure Portal (mt.gov)), before an E-Grants account can be set up for the new AR. 
Non-district entities such as special ed co-ops, colleges, and community-based organizations cannot use the 
Contact System in the OPI Secure Portal and must send an email to both CentralUpdates@mt.gov and 
egrants@mt.gov to have their AR updated for these systems.

 If the district clerk does not have access to OPI Contacts, or if the school’s new AR is temporary and the clerk 
has not verified whether that exception has been documented properly, please contact Amanda Zigan for more 
assistance.

Make sure 
contact 
information 
is correct 

https://opi.mt.gov/Leadership/Finance-Grants/E-Grants
mailto:Zachariah.hawkins@mt.gov
https://egrants.opi.mt.gov/opigmsweb/logon.aspx
https://apps.opi.mt.gov/osp/default?param=timeout
https://apps.opi.mt.gov/osp/default?param=timeout
mailto:CentralUpdates@mt.gov
mailto:egrants@mt.gov
mailto:Amanda.Zigan@mt.gov


E-GRANTS
 ZACH HAWKINS, TITLE I, FEDERAL GRANTS UNIT DIRECTOR| (406) 444-3083

E-Grants Log-in
Required Contact Areas
Alternate Contact Approval/Disapproval E-mail Notification
Foster Care Point of Contact 
Homeless Liaison
Required professional development verification – format for upload needs to be 
PDF 

https://opi.mt.gov/Leadership/Finance-Grants/E-Grants
mailto:Zachariah.hawkins@mt.gov
https://egrants.opi.mt.gov/opigmsweb/logon.aspx


EDUCATOR LICENSURE
 CRYSTAL ANDREWS, ACCREDITATION & LICENSURE DIRECTOR| (406) 444-6325

 TeachMT Log-in
 Make sure to assign staff to your district under administration tab
 If you do not have the administration tab, please contact us so we can get you assigned.
Specifically important for Emergency Authorizations as you, the district, create the application

 FAQ

 License Options & Requirements 
TMT USER 
GUIDES 
ARE 
LOCATED 
HERE 

https://opi.mt.gov/Educators/Licensure/Educator-Licensure
mailto:Crystal.Andrews@mt.gov
https://teachmontana.com/Account/Login?ReturnUrl=%2F
https://opi.mt.gov/LicensureFAQ#top
https://opi.mt.gov/Educators/Licensure/Educator-Licensure/Educator-Licenses


THANK YOU
Please do not hesitate to reach out with any questions. 
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